
Program Manager develops 
the project schedule 

and budget.

Launch date subject to 
contract terms.

Develop RFP Advertise RFP Evaluation & Selection Project Launch

*GENERIC PROCUREMENT TIMELINE (APPROXIMATELY 90-DAY PROCESS)

*This is a generic timeline and does not consider delays related to state funding or procurement protocols. https://comptroller.texas.gov/purchasing/docs/96-1809.pdf

Texas Border Infrastructure

Negotiate & 
Execute Contract

July
Approx. 30 days

August
Approx. 30 days

September
Approx. 30 days

November 18, 2021

June 17, 2021, TFC Website: https://www.tfc.texas.gov/wall/ Office of the Governor - Texas Border Wall https://www.borderwall.texas.gov/

Process for hiring a Program Manager for Border Wall

Received Governor’s Directive

June 16, 2021

Solicitation issued:

June 20, 2021

Contract Awarded:

September 16, 2021

https://comptroller.texas.gov/purchasing/docs/96-1809.pdf
https://www.tfc.texas.gov/wall/
https://www.borderwall.texas.gov/


Program Manager Firm 
develops the project 

construction schedule 
and budget.

Launch date subject to 
contract terms.

Program Management Firm
Contract Awarded

Solicitation SOQ
Design-Build Contractors

10/27/2021

Short-list of 
D-B Contractors

Interviews &
Due Diligence

Construction Launch

*PROCUREMENT & PROJECT TIMELINE

*This is a generic timeline and does not consider delays related to state funding or procurement protocols. https://comptroller.texas.gov/purchasing/docs/96-1809.pdf

Texas Border Infrastructure

First Round Selection
Design-Build Contractor

November 18, 2021

Process for hiring a Design-Build Contractor

9/16/2021

Michael Baker & Huitt-Zollar 
Joint Venture

Date issued: 9/27/2021

Date Due: 10/15/2021

11/18/2021 
TFC Commission Meeting

Contract Award

Program Manager Firm
developing scope of work

for future pricing.

https://comptroller.texas.gov/purchasing/docs/96-1809.pdf
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